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Introduction  

A small amount of funding has been allocated in Year 2 of the Discover England Fund to support 
a limited number of projects and pilots that can move quickly from development to delivery i.e. 
achieve outputs and agreed expenditure by 31 March 2018. These projects will build knowledge 
and generate good practice to share widely across the tourism industry and may be used to test 
concepts, trial new ideas or existing products in international markets that already benefit the 
domestic market. 

Project Categories  

Projects should be solution oriented and fall into one or more of these categories:  

1 Product testing Do you have the right product? Do you know what international customers 
want and what your competitors offer? Are local businesses engaged and 
adopting the product? 

2 Problem solving  
 

Is the product linked by transport corridor/theme/location/distributor to 
make it easy for customers to understand, experience and purchase (i.e. 
bookable)? Is it easy for the trade to access? Does your project help get 
product to market?  

3 Amplification 
 

Is the product scalable e.g. domestic product that has international appeal; 
product that is not yet bookable; product that could be applied across other 
geographical areas; and is it reaching the customer in the right way 
(digitally and through the right distribution channels)?  

4 New product  
 

Does the product provide new reasons for international customers to 
explore England’s regions? Does it address a market gap or respond to 
market intelligence that identifies consumer demand? 

 

A market opportunities framework has been developed as part of the Fund. This will be a 
valuable tool in determining how your project is responding to international market opportunities 
in terms of visitor segments, product type, consumer benefits and barriers to overcome. We 
encourage you to review this and use it to develop your project. It is available to download in the 
research section of www.discoverenglandfund.org.  

Funding  

Year 2 projects and pilots can apply for up to £250k revenue funding from the Discover England 
Fund.  We expect you to contribute at least 20% of the grant’s value in match (so if applying for 
£250k you would need to match this with £50k). Match can be from a mixture of cash and in-kind 
sources. The size of the cash match funding contribution will be taken into consideration when 
making a decision, with larger cash match funds gaining an advantage.  

Partners must also demonstrate they are bringing other assets and skills to the delivery of the 
project.  

The following types of activities may be supported: 

 Developing thematic and/or geographic clusters/groupings of bookable product 

 Itinerary and experience development 

 Integrated transport solutions/options e.g. regional gateway development, work with 
transport operators, digital travel planning and through-ticketing  

 Content and collateral in support of the above 

 Technology to support the above (but please see note below on booking platforms, 
websites and apps) 

 Product/market testing  

 Pricing products  

 International product distribution through existing channels and solutions 

http://www.discoverenglandfund.org/
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 Travel trade education and engagement 

 International promotion (e.g. consumer marketing campaigns, press trips, tactical 
marketing with partners and PR activity) though this should not be the main focus of the 
project and, if proposed, should be delivered towards the end of the project once the 
product is developed 

 Project delivery (including additional staff required to run the project) 

The following types of activities will not be supported: 

 Core funding of partner organisations 

 Business as usual costs including rental of facilities, desk space and utilities 

 Capital only projects such as the adaption, building and construction of accommodation, 
visitor attractions and tourist information centres 

 Projects that are primarily about marketing and promotion or enabling activities such as 
welcome, business support or training 

Note: Development of new promotional websites, booking platforms and apps 
The core objective of the Discover England Fund is to develop products that drive growth in 
international visits and expenditure. Therefore, to deliver the required international reach, you 
should aim to build on, and integrate into, existing booking solutions by working with distribution 
partners who already have a successful route to market for the international consumer. 
Development of new online promotional tools such as websites and apps should only be 
considered after carefully reviewing other existing solutions that could be built upon to avoid 
further confusion for the consumer. Ideas should be discussed with VE/VB and projects that 
include this type of activity will require strong evidence on international demand and reach to 
progress.  

Applicants will need to demonstrate they have project management arrangements in place and a 
strong track record in delivery. Risks to project delivery must be identified and evidence provided 
of compliance with state aid and other relevant legislation or processes, for example, the EU 
package travel regulations and procurement. Please see the compliance section of 
www.discoverenglandfund.org.  

Who Can Apply 

Projects that take a collaborative and joined-up approach to product development are welcomed. 
This could be a partnership approach in a particular destination or across destinations – or a 
project from a single organisation where it can clearly demonstrate broader impact and benefits.  
 
The following types of public or private sector organisation could lead a project or be involved in 
its delivery. This list is not exhaustive or prescriptive – it will depend on the project: 
 

 Tourism businesses 

 Transport operators 

 Technology companies 

 Tourism umbrella organisations  

 Destination organisations 

 Local Enterprise Partnerships 

 Local authorities 

The lead partner will be the accountable body for the project and will act as the single point of 
contact. They will co-ordinate and monitor delivery and report progress to VisitEngland on a 
quarterly basis as agreed when the project is confirmed and a grant offer letter is issued. This will 
be subject to evidence of state aid compliance.  

Please note that if you have applied to a previous funding round and your project was 
declined you should carefully consider the feedback you received and whether this has 

http://www.discoverenglandfund.org/
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been adequately addressed before you log your interest in this round.  

Year 2 Projects and Pilots Criteria  

Applicants should demonstrate how they fulfil four criteria. The criteria and associated 
explanations are set out in priority order.  

Criteria Explanation 
Weighting % 
 

1. A clear challenge is 
identified and a high 
quality, customer-
centric solution in one 
of the four Project 
Categories is 
proposed. 

- Rationale and evidence for the product being 
proposed and the international 
markets/customers being targeted (if unknown, 
the project will fall into market/product testing 
category)  

- A clear plan is proposed to ensure the product is 
bookable and can be distributed, marketed and 
promoted to the customer  

- Demonstrate how the project fits across one or 
more of the four categories of product-testing; 
problem-solving; amplification; new product  

- The project is highly innovative, testing new 
technologies, techniques and/or business models  

40% 

2. Outcomes and impacts 
are planned which 
produce lessons that 
can be shared across 
the tourism industry to 
stimulate and inform 
future product 
development. 

 

- Specific benefits and potential impacts should be 
identified that are additional or incremental i.e. 
not business as usual.  If the project is from a 
single organisation it must clearly demonstrate 
broader applicability and impact  

- These projects are about testing and trialling new 
concepts and approaches to product 
development and therefore should demonstrate 
how they will build knowledge and share learning 
widely across the tourism industry  

30% 

3. A clear case is made 
for public funding and 
the project partners 
can demonstrate their 
contribution. 

- Clearly identify the amount of public funding 
required up to £250k, why the project needs it 
and how this represents value for money. We 
expect you to contribute at least 20% of the 
grant’s value (this can be a mixture of cash and 
in-kind – those which can contribute more cash 
will be regarded favourably) 

- Identify who is involved and demonstrate that 
they bring assets and skills to the project  

- Evidence of compliance with state aid 
regulations, risk assessment and other legislation 
and compliance e.g. procurement, EU package 
travel regulations 

15% 

4. The project can move 
quickly from 
development to 
delivery. Support from 
key stakeholders 
should be identified 
and demonstrated. 

- Clearly describe what will be delivered by when 
(between 1 June  2017 and 31 March 2018) 

- Highlight strong project management 
arrangements and track record of delivery 

- Demonstrate wider stakeholder support that will 
enable effective and successful project delivery  

15% 
 

 
How to Apply 

The application and assessment process has been designed to ensure speedy and efficient 
decisions and early commencement of project delivery for successful applicants.  
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The application and assessment stages are: 

Stage 1 – Log Interest by 10th March: Review the guidance and supporting information on 
www.discoverenglandfund.org. If you consider your project meets the criteria please log your 
interest at DiscoverEnglandFund@visitengland.org. Please include: 

 Lead organisation 

 A working project title  

 A brief description of your project that includes your project type (product testing, problem-
solving, amplification, new product), the product being developed, target international 
market and customer segment; and potential partners (if appropriate).  

 The value of the grant request to the Discover England Fund 
 
You will be contacted by VisitEngland to advise whether you will move on to stage 2 
(below) based on the information you provide. 
 
Stage 2 – Telephone Call with the Discover England Fund team by 14th March: If your 
project meets the headline criteria we will contact you to set up a telephone call to discuss it more 
fully. The outcome of this discussion will determine whether you move on to stage 3.  

Stage 3 – Completion of Application Form: If your project meets the headline criteria you will 
be sent an application form. You will need to complete all sections and return to 
DiscoverEnglandFund@visitengland.org by midday 13th April.  

Stage 4 – Assessment: We will assess all applications based on how far they meet the criteria 
and using the weightings set out. The results of this assessment will be presented to the Discover 
England Fund Awards Panel. They will make decisions on which projects should be awarded 
funding.  

Stage 5 – Notification: You will be notified if your application has been successful or 
unsuccessful in June 2017.  

The timeline is outlined below: 

20th February to  
10th March 2017 

Stage 1: Log interest in applying and project idea.  
 
The earlier you log your interest, the sooner you may be able to 
progress to full application. 

22nd February to  
14th March 2017  

Stage 2: Telephone call with the Fund team to discuss your 
idea (if it meets headline criteria) and progression to full 
application (if deemed appropriate following the call). Calls will be 
booked when you have logged your interest.  
 
You will be sent the application form after the call if you are 
advised to progress. 

Midday 13th April 2017 Stage 3: Completion and submission of application form (if 
appropriate) 

May 2017 Stage 4: Assessment and decision-making by Awards Panel 

June 2017 Stage 5: Notification of decision & project set-up (for successful 
projects as appropriate) 

31st March 2018 Deadline for project completion and delivery 

http://www.discoverenglandfund.org/
mailto:DiscoverEnglandFund@visitengland.org
mailto:DiscoverEnglandFund@visitengland.org
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Support available to applicants 

Application: Technical advice e.g. how to fill out the form and detail on specific criteria.  
 

Delivery phase: Successful projects will be self-sustaining. However, the following types of advice 
can be accessed as and when appropriate: 
 

 Advice on marketing plans/activity and promotional opportunities  

 Advice on product distribution, third party intermediaries and/or commercial partners  

 Evaluation  

 Reporting and monitoring  

Further information 

Please review the supporting material at https://www.discoverenglandfund.org.  

Please direct all queries to DiscoverEnglandFund@visitengland.org.  

https://www.discoverenglandfund.org/
mailto:DiscoverEnglandFund@visitengland.org

