
 

1 

VisitEngland’s Entry Level Framework 

VisitEngland operates an Entry Level assessment scheme framework, designed to provide destinations with a well- 
researched and robust scheme that can be used as the core of a local inspection scheme for accommodation 
businesses that elect not to join the National Quality Assessment Scheme (NQAS). The scheme focuses on 
demonstrating that businesses are ‘legal, safe and clean’. The scheme requires annual day visits and VisitEngland 
has developed separate criteria for hotels and guest accommodation, self-catering and parks, and a generic 
promotional brochure for serviced accommodation businesses, which provides best practice guidance for operators. 
VisitEngland recommends as little prescription as possible to reduce barriers to entry, but destinations may choose 
to include their own additional minimum quality standards, but no star ratings or quality gradings should be awarded. 
 
Each destination has to do its own marketing and branding of its accredited local scheme and can agree what local 
and regional marketing benefits will accrue. The VisitEngland marque cannot be used by the locally assessed 
business, but the destination can promote its local scheme as ‘accredited by VisitEngland’. There is no obligation for 
businesses to move to NQAS after three years (as with the START scheme). The destination ‘owns’ the scheme, but 
VisitEngland will be the guardian of the scheme criteria. 
 
VisitEngland has confirmed that if an Official Partner TIC expands their assessed-only policy to include a local 
scheme, which is accredited by VisitEngland, this would meet the current Official Partner criteria. 
 
Three different variations have been developed by VisitEngland, to suit the individual requirements of each 
destination or tourism area. 
 
1. VisitEngland accreditation of an existing local assessment scheme 
 
For a one-off fee of £1,000 + VAT, plus annual retainer, VisitEngland will accredit an existing local scheme to check 
that:- 
 

 assessments/visits are carried out annually 

 the core regulatory/compliance issues are covered and provide assessors with advice and 
guidance on the legislation that affects accommodation operators in England 

 the assessors understand what is generally acceptable in terms of cleanliness 

 the local assessors are checking property websites to ensure guests are not being misled 

 the assessors are equipped to provide guidance on NQAS questions that may be asked by 
accommodation providers 

 the assessors have indemnity insurance and understand their role and responsibilities 

 the destination has in place a robust process for handling complaints 

 the destination can provide regular updates to VisitEngland of properties 
assessed under the local scheme with contact details and date of annual visit (to enable mailing of Quality 

Edge) 
 
Additional benefits for accommodation 
Accommodation businesses that are part of a VisitEngland accredited local scheme will receive:- 
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 Quality Edge magazine twice a year (free copy) 

  Destination may purchase copies of VisitEngland’s Pink Book at discounted rate 
 
VisitEngland training of existing local scheme assessors is based on a daily rate of £650 + VAT to include all travel 
and subsistence costs for the trainers. A minimum of two days is required for one trainee. If more than one trainee, 
then at least one more full day is required to enable one-to-one shadowing of trainees doing  a ‘live’ visit and final 
‘test’ assessment . 
 
An annual fee will be levied to cover regular updates on regulatory matters and refresher training each year to 
ensure assessors are aware of any changes in the legislation affecting tourism accommodation businesses. 
 
2. VisitEngland Entry Level package 
 
Destinations wishing to set up and run a new local scheme may buy a licence to use the VisitEngland 
scheme and materials. Training will be provided by VisitEngland and VisitEngland’s moderation team assessors. 
Destinations can employ a dedicated assessor(s) or train an existing member(s) of staff. Licence fee (one-off) is 
£2,000 + VAT. Training of local scheme assessors is based on a daily rate of £650 + VAT to include all travel and 
subsistence costs for the trainers. A minimum of two days is required for one trainee. If more than one trainee, then 
at least one more full day is required to enable one-to-one shadowing of trainees doing  a ‘live’ visit and final ‘test’ 
assessment. 
 
An annual fee will be levied to cover regular updates on regulatory matters and refresher training each year to 
ensure assessors are aware of any changes in the legislation affecting tourism accommodation businesses. As with 
the first option, destinations should advise VisitEngland of names of all locally assessed businesses to allow for 
mailing of Quality Edge. 

  
Destinations can make their own decisions on local marketing opportunities that will be offered to the 
businesses, which may include a mix of TIC promotion, website and/or guide entries. To mirror current 
NQAS assessment frequency, VisitEngland requires accredited local schemes to assess each property 
annually. Fees charged to accommodation providers are set by the destinations and they may choose to run the 
scheme via a local trade association. The destination takes responsibility for the local branding of the scheme and 
the handling of any complaints. 
 
3. VisitEngland scheme delivered by Quality in Tourism 
 
The final option is aimed at destinations that would like to offer an Entry Level option but do not wish to employ their 
own assessors and prefer to keep expenditure to a minimum. VisitEngland offers, through its current contractor, 
Quality in Tourism, an Entry Level assessment service, under the local destination’s branding. 
 
There is be no outlay for the destination, beyond the design of the logo/badge for the scheme, as the cost of each 
annual day visit assessment is paid by the participating business (currently £84 plus VAT for most small businesses 
– fees for larger ones available on request). The 'ownership' of the scheme is with the destination, but Quality in 
Tourism provide all administration (application forms etc.), collect the fees and carry out the assessments. The 
destination should do the marketing, using materials provided by VisitEngland and Quality in Tourism and agree 
which local and regional marketing benefits would be available to the locally assessed businesses. 
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Quality in Tourism will offer a basic complaint handling service on behalf of the destination, but if any follow-up visits 
are required these must be paid for by the destination or the participant. 
 
To date most destinations have chosen this option. Dorset was the first to launch and has the largest number of 
participants. More than 30 destinations now operate a local scheme, the majority using Quality in Tourism for 
delivery. Several other destinations have expressed interest, some preferring to train their own assessors. 
 
VisitEngland’s Entry Level framework provides a simple solution for destinations that are anxious to widen their reach 
and bring more accommodation businesses into their network. From consultation with colleagues in destinations and 
regions, there is clearly interest in looking at options for identifying the 'legal, safe and clean' businesses and a 
mechanism to exclude the poor quality ones. This programme, with its various options, aims to provide a simple and 
affordable route for a 'non-NQAS' business to prove their credentials. Annual assessments from competent and 
knowledgeable assessors should contribute to raising levels of compliance and overall quality standards. 
 
Destinations interested in finding out more, should email: marita.sen@visitengland.org – tel: 020 7578 1423. Marita 
will be pleased to send out more details, including the scheme criteria and detailed fees. 
 


