
1 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Discover England Fund 

Q&A 



2 
 

Overview 

How much funding is available through the Discover England Fund?  

£40 million of funding is available through the Discover England Fund over the three-year period 

2016-19. The funding available is staged over the three years as follows:  

 Year 1 (2016/17): £6.5 million 

 Year 2 (2017/18):  £11.5 million 

 Year 3 (2018/19):  £22.0 million 

A large proportion of this investment will be distributed through grant awards to projects. There are 

two distinct rounds:   

Round 1 – Small-scale projects and pilots to be delivered by March 2017 to test and trial new 

approaches to product development for international consumers (opened in May 2016 and now 

closed) 

Round 2 – Large-scale collaborative projects to be delivered over the two year period 2017-2019 and 

create a step-change in bookable English tourism product for international consumers; plus a small 

pot available for new 1 year projects and pilots and continuation funding for existing Round 1 projects 

that can demonstrate early learnings 

What impacts and outcomes are anticipated?  

We will evaluate the impacts of the Discover England Fund with the successful projects. Evaluation 

frameworks will be developed during 2016-17 that measure and monitor the outputs, impacts and 

outcomes across the following:  

 The overall £40 million  Discover England Fund; 

 1 year projects and pilots; and 

 2 year large-scale collaborative projects 

 

 
Project specific impacts could include: 
  

 
Longer-term outcomes are expected to include: 
 

Bookings / usage of product developed by 
international and domestic visitors and the 
extent to which this is incremental to the region 
i.e. the trip wouldn’t have been taken without the 
product 

Increased incremental international tourism spending 
in England overall and across the regions 

Improved awareness of tourism product and 
increased interest in pursuing that activity in 
regional England 

Additional Gross Value Added (GVA) in the tourism 
sector 
 

Improved transport connectivity and digital 
capabilities and presence  

Additional employment in tourism sector 
 

Increased visitor satisfaction 
 

Legacy impacts e.g. fund projects stimulate new 
product development initiatives in other areas of 
England 
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How will the Discover England Fund support the domestic market?  

In addition to the international impacts required we expect successful projects to benefit the domestic 

market. The collaborative and joined-up approach being taken to project delivery will have added 

value for the domestic market.  

Criteria  

Can promotional activities be included?  

Projects must have product development at their heart. However, once developed products need to 

be taken to market and put in front of the international customer. The inclusion of international 

promotion can make up 40% of the programmes grant request. In many cases, VisitEngland will be 

delivering marketing and promotional activities working across successful projects to ensure 

economies of scale, alignment with our marketing strategies and connectivity with the GREAT Britain 

campaign and brand.  

Will you be looking for regional spread across applications? Is London included?  

The Discover England Fund is not restricted to one area or region and projects from across England 

are welcome to apply.  Projects should be focused on joining-up the product across geographies 

and/or themes and this will ensure a large number of destinations and local areas can get involved.  

There is also the potential for national bids, particularly when considering a thematic approach.  We 

do however recognise that £40 million will only go so far and that depending on the nature and scale 

of the successful bids the funding might not reach all parts of England.  

We recognise that London is and will continue to be a positive global gateway to these regions.  Bids 

that build on this and maximise the potential of working with London will be very welcome.  

What are the headline requirements for 1 year projects/pilots and 2 year large-scale 

collaborative projects?  

 1 year projects and pilots 2 year large-scale collaborative 
projects 

Application 
Timetable 

May-July application for Round 1 
now closed.  
 
Further opportunity to open early in 
2017. Further details will be made 
available. 

Open September 2016 for applications 
by January 2017.  

Discover England 
Fund Investment 

£4m in 2016 (Round 1) 
£2m in 2017 (Round 2) 

£13m over two years (£4m in 2017; £9m 
in 2018) 

Funding level Maximum grant value of £250k  Minimum grant value of £1m over two 
years 

Seed-funding  
 

No seed-funding available. Projects 
must be self-sustaining although 
funding can contribute to additional 
staff resource required to deliver the 
project. 

This will be discussed with prospective 
applicants post Expression of Interest 
stage.  
 

Number of 
projects to be 
awarded funding 

Successful projects to be announced. 
 
In Round 2 - a small number of new 
projects - plus continuation of a small 
number Round 1 projects 

Circa 10 (dependent on the quality of 
applications and funding requested) 

Delivery 
timeframe 

Round 2 must be able to complete 
activity and expenditure by 31 March 
2018.  

Must be able to complete activity and 
expenditure between 1 July 2017 and 31 
March 2019. 
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Geographical 
footprint 

A collaborative and joined-up 
approach is ideal either in the same 
destination or across destinations. 
Where a single public or private 
organisation applies they must 
demonstrate broader applicability 
and impact of their project.  

Joining up a geographical corridor or 
region or various parts of England 
through a national thematic approach.  

Partner 
involvement / 
partnership 
requirements 
 

A collaborative and joined up 
approach is ideal. However, a project 
from a single public or private 
organisation will be considered if it 
can demonstrate broader applicability 
and impact. 

Multiple destinations of varying sizes 
working across multiple LEP 
boundaries. Partnerships to involve both 
the public and private sectors.  Lead 
organisation must be a Destination 
Organisation.  

Match 
requirements / 
Partner 
contribution 

A contribution of at least 20% of the 
project’s value. Those that can 
contribute more will be regarded 
favourably. Partners must also 
demonstrate they are bringing other 
assets and skills to the delivery of the 
project. 

40% minimum match requirement of 
which 20% must be private sector cash. 
However, this will vary depending on 
state aid exemptions being used by 
partnerships. Partners must also 
demonstrate they are bringing other 
assets and skills to the delivery of the 
programme.  

Sustainability and 
Legacy 

Demonstrate the project will produce 
lessons that can be shared across 
the tourism industry to stimulate and 
inform future product development.   

Partnerships will need to demonstrate 
their plans for sustaining their 
partnership, outputs and impact beyond 
the life of their project. This could also 
include setting out plans to maximise 
and sustain private sector engagement 
and support for the developed product 
and associated marketing activities.  

Alignment with 
other funding 
programmes 

Must be ready to move rapidly from 
development into delivery. For this 
reason alignment is not a 
requirement but where opportunities 
exist they should be pursued e.g. 
Arts Council’s Grants for the Arts 
Programme.  

Demonstration of how the project will 
align with other public funding it may 
already have or be seeking e.g. Coastal 
Communities Fund, Heritage Lottery 
Fund, Arts Lottery (e.g. Cultural 
Destinations Programme which has a 
specific Discover England Fund match 
funding strand) and Defra’s EU Growth 
Programme rural tourism funding.  

 
 

What can be included as match funding? 

Match-funding, whether sourced from either the private and/or public sectors, can be in the following 

three forms: 

 Cash from third parties paid directly into the project budget to augment the size and scale of 

the activities; 

 Monetised value of staff members’ salary costs including employer costs allocated to the 

project by third parties; and 

 Monetised value of in-kind support in terms of goods and services given to the project by third 

parties. 

We understand that many organisations may have varying abilities to raise ‘match-funding’ and this is 

why there is flexibility in what can be counted to allow the opportunity for a variety of different partners 

to engage.  Private sector cash contributions are clearly most favourable and will be more heavily 

weighted in the criteria.  
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Can an organisation lead more than one project?  

An organisation can only lead one project in each round of the Discover England Fund. If they are an 

important part of the product in another project then it is feasible that they could be involved as a 

delivery or supporting partner. It is for any organisation to determine which projects and to what extent 

they would like to get involved. It will be dependent on delivery capacity and resource. It is important 

to note that the Discover England Fund will not fund an organisations core role but it can help to drive 

collaboration and joined-up approaches, building capacity in the medium to longer term.  

 

What is the role of the lead applicant?  

A lead organisation should be identified to apply to the fund in line with the criteria. They will act as 

the accountable body for the project should it be successful. There should be a nominated manager 

who will act as the single point of contact on all matters relating to the programme, including the 

responsibility for co-ordinating, monitoring delivery and reporting progress to VisitEngland on a 

quarterly basis as agreed when the project is confirmed.  They should have the confidence, capability 

and capacity to co-ordinate and lead throughout development and delivery.  Delivery will be a joint 

responsibility as determined with the other partners identified but the lead must ensure all partners 

involved deliver what has been promised. In particular, the lead organisation will: 

 Prepare and submit the Expression of Interest and the Full Application  (in co-operation with 
the rest of the identified partners); 

 Be responsible for all aspects of financial and project management relating to the approved 
programme; 

 Prepare and submit all combined grant claim and project monitoring report forms based on 
inputs from other partners; 

 Ensure that information from or to the fund is communicated on time and in full; and, 

 Receive all payments from the fund and distribute the amounts owed to suppliers. 
 

What support is available to applicants? 

We will be working closely with applicants and successful projects to help shape proposals and 
access to VE/VB advice and expertise as required. A relationship manager will be allocated from the 
point your idea is submitted and discussed with the team. Partnership capacity and development 
requirements will be discussed with prospective 2 year projects post Expression of Interest. We will 
also be working closely with applicants to shape and deliver distribution and marketing/promotional 
activities.  

Compliance – Need to know 

Will State Aid be a consideration for projects applying to the Fund?   

Applicants to the Discover England Fund need to ensure that their project complies with State aid 
rules. We appreciate that this can appear complicated but it can be worked through. We will have an 
initial discussion with you to ensure your understanding of the facts. When you submit your 
application you will need to be satisfied that project activities are either (1) not state aid, or (2) is state 
aid, but meets the conditions for legal state aid. You will need to seek independent legal advice to 
provide you with this assurance. 
 
Please refer to the additional state aid guidance.  

 
Will the EU Package Travel Regulations impact on proposed projects?  

This depends on what you intend to offer as part of your proposed project. You should consider 
whether you will be creating a ‘package’ as defined by the Regulations. If you put together and sell a 
product that includes a combination of at least two components, such as transport, accommodation, 
meals, attraction tickets etc., you may become the ‘organiser’ of a package. This means you will need 
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to understand what legal liability you have for the quality of all those products and services you are 
offering, and may have to provide insurance or similar protection for money customers pay in 
advance. Additional guidance on this and on how to manage those liabilities is available.   
 
Will projects be subject to any procurement procedures?  

If you are a public body and you need to buy eligible project-related goods and/or services from a 
third party (in order to deliver elements of your programme) then you must comply with all current 
Public Procurement Regulations and practices.  
 

What happens next?  

Who makes decisions on successful projects? 

Decisions on funding awards will be taken by the Discover England Fund Awards Panel, comprising 

of our senior management and external industry representatives and experts appropriate to the 

Fund’s objectives. This expertise includes inbound tour operators, government departments, business 

visits and events, airlines, technology and distribution.  These decisions will be ratified by the British 

Tourist Authority Board before you are notified and receive your grant offer letter.  

What is the funding approval and expenditure process?  

If the project is approved for funding by the Discover England Awards Panel, we will prepare a Grant 
Offer Letter and arrange a project set-up meeting with the lead applicant. Project expenditure is 
eligible from the commencement date of the signed grant offer letter. All projects must be 
implemented in accordance with the approved proposal and any additional conditions stipulated by 
the Awards Panel.  

All projects have to submit a combined grant claim and project monitoring report form at least every 
three months.  The frequency of this report will depend upon the duration of your approved project.  
Once authorised, we will make payment for the reimbursement of actual project costs incurred using 
the relevant intervention rate stated in the signed grant offer letter.  

Every approved project will be assigned to a project manager who will be your first point of contact.  
Your project manager can clarify the rules and procedures of the Discover England Fund, as well as 
advising on general project implementation issues. 

If required, we may run events for approved projects to explain issues that seem to be causing 
problems, provide information and guidance on the latest developments for the fund, and allow you to 
meet and exchange views with other projects. 

Once we have a detailed understanding of how your proposed project will work, then we will be able 
to determine in discussion with the lead applicant how the project activities will be resourced from the 
Discover England Fund. This discussion will take place at the same time that co-financing 
contributions from project partners and third parties are confirmed.  It is envisaged that funds to cover 
the cost of your activities will follow two routes: 
  

 Reimbursement of actual project costs direct to lead project applicant – where the lead project 
applicant incurs direct costs, then the Fund will make a direct reimbursement based on the 
actual costs the project has incurred. 

 Direct internal funding transfer within VisitEngland/VisitBritain - In some cases, project 
applicants and/or the Awards Panel may decide that proposed activity i.e. the delivery of 
marketing-related product testing and international promotional activities, are better carried 
out by our individual departments for and on behalf of the successful project applicant.  If this 
applies, the Fund will make the relevant internal budget transfer in consultation with the 
project applicant.  
 

What if I want to make any changes to my project?  

You have to implement the project as it is described in the approved application.  This means that if 
there are important changes, you will need to get approval from the Fund before going ahead.  This 
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may mean that your new proposal will have to be re-assessed by the Awards Panel, which of course 
could take time.  Requests for changes should only be made when there are unavoidable and 
unforeseeable changes in your project’s operating environment. 

Agreeing to be part of a project should be seen as a commitment until the end of the project.  If 
beneficiaries leave, the project may be terminated.  Funds already paid to the lead beneficiary may 
have to be repaid to the Fund if the leaving beneficiary has not delivered on its commitments in the 
Full Application Form. 

 

What records do I need to keep? 

It is important for all consortium partners to keep good records of their work and for the lead 

organisation to ensure that all records are kept up to date in the event of an external audit by either 

the Fund Secretariat or its representatives.  Your Grant Offer Letter will contain a full list of essential 

documents for the audit trail but as a general rule you should be able to document exactly why you 

claimed every amount, why it was necessary for the project, and what steps you took to abide by 

other rules like providing value for money.  In the event of an audit, failure to keep good records may 

result in a demand to pay back either all or part of the awarded grant. 

 

What are the control and audit requirements? 

The lead organisation must check and confirm that (i) all the costs claimed arise from implementing 

the project, (ii) that only activities agreed by the whole partnership are included in the claim and (iii) 

that all of these activities comply with the funding agreement and the approved application.  This is a 

check that each beneficiary only claims for work which has been agreed as necessary by the whole 

project partnership. 

Are there any communications guidelines or requirements?  

Communication is an essential part of all programme activities.  Activities should not occur in isolation 

and projects should demonstrate both a robust approach to external communication (to extend reach 

and impact and communicate outcomes), but also internal communications (so relevant stakeholders 

and partners are involved and up to date with progress).  This is an ongoing requirement and not 

limited to the completion of a project. Guidelines will be issued to those who are successful.  

The application form includes a separate section for shared learning and this issue is part of the 

assessment of the full application.  Even good project proposals can be rejected if these activities are 

too weak to achieve the target activities.  It is a requirement that every project partner must have a 

clear exit strategy and disseminate the results it produces as early as possible. 

How will unsuccessful applicants be handled? 

A huge amount of energy, commitment and collaboration will be required to pull together partnership 

applications for the new Discover England Fund.  Whether a programme is successful or not, this 

effort will have huge benefits and wider impacts.  Criteria will be designed to ensure that a 

manageable number of bids are coming forward to the Fund for assessment.  Although we expect a 

number of unsuccessful bids we will give feedback and identify any future funding opportunities 

across Government and other agencies as appropriate.  The research, outcomes, impacts and 

learnings resulting from all of the successful projects will be shared widely for the benefit of the 

tourism industry.  


