
MINUTES OF THE 407th MEETING OF VISITBRITAIN  
HELD AT 9.00AM ON TUESDAY 30 APRIL 2013 AT 

VISITBRITAIN, 1 PALACE STRET, LONDON SW1E 5HX 
 

 
Present:  Christopher Rodrigues, CBE 
    Dr. Michael Cantlay 
    Dan Clayton Jones, OBE 
    The Rt. Hon Baroness Liddell of Coatdyke 

  Penelope, Viscountess Cobham 
  Clive Gordon 
  Janis Kong, OBE 

    John Lindquist 
    Sir Moir Lockhead OBE 
    Dame Judith Mayhew Jonas DBE 
 
    
In Attendance: Sandie Dawe, MBE, Chief Executive 
    David Parkhill, Director, Business Services 
    Joss Croft, Director, Marketing for GREAT and APMEA Presentations 
    Keith Beecham, Director, Overseas Network for GREAT and APMEA  

   Presentations and Nurture Markets Strategy 
    Sumathi Ramanathan, Regional Manager, APMEA for GREAT an APMEA 

   Presentations 
    Ros Carey, Secretary to the Board 
 
 

  
        Minutes of the Last Meeting 
 

1.  The minutes of the meeting held on 8 March 2013 were approved and   
  signed subject to amending paragraph 33 to refer to ‘VisitBritain and VisitEngland  
  budgets combined'. 

 
Matters Arising from the Minutes  

 
2.  There were no matters arising. 
 
Declarations of Interest 
 

 3.  There were no declarations of interest. 
 

 
 
 
 



Review of Market Conditions 
 
4.  Sandie Dawe presented her state of the market snapshot noting that:  
 

 Inbound visitor spend for the three months ending February 2013 was up by 
12% and visits by 8% against the same period in 2011/12; 

 

 The final full year IPS figures for 2012 were now available and showed spend 
had increased by 4% over 2011 to £18.6 billion and visits by 1% to 31.1 
million, the highest since 2008; and 

 

 Passenger traffic at Heathrow had set a new record in March at 5.9 million, up 
by 3.9% on March 2012, with a record load factor of 75.8%.  

 

5. The Board held a short discussion about the trends underlying the 2012 IPS 
figures. 

 
Chief Executive’s Report  

 
6.  Sandie Dawe introduced her report highlighting in particular: 
 

 That she would be announcing a new partnership with Emirates at the launch 
of Delivering a Golden Legacy later that day and that the partnership with the 
English Premier League had been renewed for a further three years in support 
of the Sport in GREAT pillar;  

 

 That Market Strategies for the GREAT markets – China, India, Brazil, France, 
Germany, the USA and the Gulf – and a new piece of  corporate print 
showcasing VisitBritain would be launched alongside the Inbound Tourism 
Strategy; 

 

 That the PR Team had attended the Scottish Expo as guests of VisitScotland 
which had also arranged a product knowledge tour for the group; 
 

 That work on roadshows and exhibitions had continued apace and that two-
hundred buyers from twenty-one countries had attended the second Hosted 
Buyers Marketplace in March which VisitBritain had run in partnership with 
ETOA.  Feedback from buyers and suppliers had been extremely positive; 

 

 That the year-end results for retail had been excellent with revenue of £10.8 
million up by 9.1% against the previous year generating a net profit of 
£567,558, an increase of 11.7% on the previous year; and 
 

 That VisitEngland had submitted a bid for a second tranche of Regional 
Growth Fund monies for an Export-led Tourism Growth Programme aimed at 



stimulating inbound visitor spending in areas of England outside London.  
If successful, the bid for £12 million would be matched by commercial partners 
to create a £24 million pot which would support the generation of 4,457 new 
jobs.  A decision was expected in the summer.  

 
7. Sandie Dawe also advised the Board that she would be accompanying James 

Berresford to the first meeting with the Case Officer assigned to VisitEngland to 
ensure that there was no misunderstanding about the differing roles and remits of 
VisitBritain and VisitEngland. 

 
8. Sandie Dawe then briefed the Board on VisitBritain’s submission for the 2015/16 

Spending Round which had been requested by DCMS at very short notice.  It was 
anticipated that the outcome would be known by the end of June. Sandie Dawe 
also thanked Baroness Liddell for her advice on the preparation of the bid. 

  

9.   It was agreed to discuss the implications of theSpending Round at the  
 September Board meeting. 

 
10. In conclusion Sandie Dawe reported that final confirmation that direct funding for 

the English Tourist Board would be resumed was still awaited but that the 
preparatory work was continuing. 

 
11. To assist in his negotiations with Cabinet Office and HMT the Minister had asked 

for a project plan and a paper outlining the rationale for direct funding including 
any cost implications. A draft project plan and rationale had been developed and 
were undergoing internal review prior to being submitted to DCMS.   In parallel, 
the VAT and pension issues which had been identified were being investigated. 

 
12. It was agreed that a further paper should be presented to the next meeting and 

that it should also cover VisitEngland’s  review of Shared Services.  It was also 
agreed that James Berresford should be invited to attend the meeting for this item. 

 
GREAT Campaign 
 
13.   Joss Croft, Keith Beecham and Sumathi Ramanathan joined the meeting. 
 
14. Joss Croft gave an interesting and informative presentation during which he 

reviewed the first two phases of the GREAT campaign and briefed the Board on 
the third phase which would take place in 2013/14. 

 
15. A total of £25 million had been invested in the first two phases of the campaign 

which had taken place in 2011/12 and 2012/13:  £22.5 million had been invested 
by the Government and £2.5 million by the private sector. 

 
16. Joss Croft advised that this investment had generated 665,000 additional visits 

and spend of £333 million, sustaining 8,300 new jobs and generating £67 million in 



taxes for the Exchequer with the Culture, Countryside and Heritage pillars 
performing the most strongly. 

 
17. The third phase of the campaign would be aimed at capitalising on the interest 

generated during 2012 to maintain the current level of awareness of Britain as a 
destination and to increase consideration of Britain by potential visitors as a place 
to visit.   

 
18. The total campaign budget would be £15 million:  £12 million of public funding with 

a target of £3 million from the private sector.  The target return from this 
investment would be to generate 320,000 additional visits and £188 million of 
spend creating 4,700 new jobs. 

 
19. Sir Moir Lockhead asked how the campaign would capitalise on sporting events.  

Sandie Dawe advised that VisitBritain would work to add value to the activities 
being undertaken by the lead partner in the host nation.  As an example, Lady 
Cobham said that VisitEngland would be leading on the tourism activity around the 
Rugby World Cup in 2015 and that this would be supported by VisitBritain.  She 
suggested that a joint paper be prepared for the next meeting. 

 
20.  Dame Judith Mayhew Jonas joined the meeting. 
 
21. Mike Cantlay said that it was important that he was able to illustrate to his 

Ministers how GREAT was performing for Scotland and Sandie Dawe responded 
that she was arranging to provide him with relevant data. 

 
Asia Pacific and Middle East Markets  
 
22. Sumathi Ramanathan gave a comprehensive, well received presentation on 

VisitBritain’s Asia Pacific (APMEA) and Middle East markets excluding China 
which had been the subject of a presentation at the previous meeting.   

 
23. Sumathi Ramanathan provided an overview of visit and spend trends from the 

Region over the previous twenty years noting that visits from APMEA, including 
China,  now accounted for 26% of inbound spend and significantly outperformed 
per capita spend by visitors from Europe and North America.   The Region had 
outperformed others in terms of outbound growth over the previous twenty years 
and was forecast to continue to do so between 2012 and 2020.                                                                                     

 
24. Sumathi Ramanathan then briefed the Board on the challenges, such as the lack 

of fully packaged product, and opportunities such as optimising aviation capacity, 
which APMEA presented in attracting visitors to Britain. 

 
25.  Sumathi Ramanathan then responded to questions.   
 
26.  The Board then debated the level of investment which VisitBritain was currently 

making in APMEA and whether the balance of investment was optimal within the 



overall budget available.  Despite the value of outbound tourism, it was recognised 
that a large proportion of travel was within the Region and that investment was 
needed to maintain mature markets as well as to build new and growing ones. 

 
27. After a long debate it was agreed that concentrating on a few low cost issues, 

such as continuing to make the case for reforms to the UK visa process, working 
closely with the travel trade, continuing to work closely with the airlines and 
increasing the promotion of Britain as a shopping destination should be prioritised.  

 
28. Board Members joined the Chairman in congratulating Sumathi Ramanathan and 

her team on their work.  
 
29.  Joss Croft and Sumathi Ramanathan left the meeting. 
 
Nurture Markets Strategy 
 
30.  Keith Beecham introduced his paper. 
 
31. Keith Beecham reminded the Board that the Delivering a Golden Legacy Strategy 

was aimed at attracting 40 million visitors per annum to Britain by 2020, nine 
million of which were expected to come from markets where VisitBritain had no 
presence.   

 
32. The paper proposed the development of a Nurture Market Strategy designed to 

optimise opportunities to promote Britain in these markets via a mix of activity 
delivered by VisitBritain and by proxy, though third party partners such as FCO 
posts.   The Strategy was underpinned by a set of core principles and criteria had 
been developed against which the nine markets had been chosen for inclusion. A 
pilot project was currently being discussed with the British Embassy in Jakarta. 

 
33. Keith Beecham advised that VisitBritain had the budget available to fund the 

project during 2013/14 following which it was hoped that, if it was successful, a 
case could be made for future funding to be allocated from the Government’s 
GREAT budget. 

 
34. Judith Mayhew Jonas suggested also working with selected British universities 

and schools as proxy partners in those markets where education was a significant 
export.   

 
35. The Board then approved the proposals as set out in the paper to develop a 

Nurture Markets Strategy utilising a maximum budget of £250,000. 
 
36.  Keith Beecham then left the meeting. 
 
 
 
 



Business Visits and Events 
 
37. Sandie Dawe introduced Joss Croft’s paper which sought approval for a statement 

which outlined the positioning of business visits and events in Delivering a Golden 
Legacy and VisitBritain’s own role which, broadly, would be to support and add 
value to the work of lead partners. 

 
38. The statement had been developed at the Board’s requested following calls for 

VisitBritain to re-enter the sector from consultees who had responded to the 
consultation on the draft version of Delivering a Golden Legacy. 

 
39. In order to formulate a view on what activity was required at Britain-level, an 

analysis of the activities being undertaken by London & Partners, VisitEngland, 
VisitScotland and Visit Wales had been prepared together a review of the 
approach taken by key competitor overseas  tourist boards.  Both these pieces of 
work had been appended to the paper. 

 
40. Following a short discussion, the Board approved the Business Visits and Events 

Positioning Statement and the role which it was proposed that VisitBritain should 
play. 

 
Powers of Attorney for Trademark Applications 
 
41. The Board resolved to grant Powers of Attorney to such Trademark Agents in 

Saudi Arabia and the UAE as the Secretary to the Board may appoint and that the 
Secretary be authorised to formulate, sign and execute under the Seal of the 
Authority a formal Power of Attorney in favour of each such Agent containing such 
powers and authorities as the Secretary may think fit to enable such Agents to act 
as the agents of the British Tourist Authority  to register the VisitBritain corporate 
logo as a trademark in Saudi Arabia and subsequently to deal with all matters 
relating to such registrations as may be necessary to enforce them and keep the 
registrations up-to-date. 

 
Connectivity and the Economy Submission 
 
42. The Board noted VisitBritain’s submission to the Aviation Commission’s discussion 

paper:  Connectivity and the Economy. 
 
Triennial Valuation of the BTBS Pension Scheme 
 
43. David Parkhill introduced his paper which provided a progress report on the 

negotiations with the Trustees of the British Tourist Boards Staff Pension and Life 
Assurance Scheme on the Triennial valuation of the Scheme in which VisitBritain 
had been joined by VisitScotland, the only other active member of the Scheme. 
Independent advisers had been retained. 

 



44. At the last valuation, the Scheme had been judged to have a deficit of £37m and 
VisitBritain was currently paying a contribution of £640k per annum to recover the 
deficit over twenty years.  

 
45. David Parkhill advised that there were a number of uncertainties surrounding the 

March 2012 valuation including the valuation assumptions used and how the 
Trustees would assess the strength of the Employer’s covenant which had 
previously been assessed as strong.  The Preliminary Trustee Valuation had 
produced a range of valuations ranging from £42 million to £103 million depending 
on whether the Employers’ covenants were judged to be strong or weak. 

 
46. The process was due to be completed by 20 June 2013 culminating in the 

approval by the Pension Regulator of a revised deficit funding plan. 
  
  Minutes of the Meeting of the Audit Committee 
 
47. John Lindquist introduced the draft minutes of the meeting of the Audit Committee 

held on 15 April 2013 highlighting in particular that the Committee had considered 
the implications and issues of resuming direct funding for the English Tourist 
Board. 

 
Tourism Trends 
 
48.  The Board noted David Edwards’ report, which provided a briefing on inbound and 
  domestic tourism surveys and market conditions. 

 
Secretariat Items 
 
49. The Board noted the programme of meetings for 2013 and the Tourism Events 

Diary. 
 
Any Other Business 
 
50.  There was no other business. 
 
Date of Next Meeting 
  
42.  To be held on 18 June 2013. 


