


Sample agenda for hosting a peer mentoring workshop
The peer mentoring workshop
The purpose of a peer mentoring workshop is to bring the peer mentors together to develop a shared understanding of the process. The workshop is likely to be run by your PAMs as part of their brief.
The role of a peer mentor is to provide support to one of the businesses participating in the Enhanced Programme, and is primarily a voluntary role. Your mentors will have been recruited with a specific business in mind for them to be paired with. Ensuring that mentors know which business this is before the workshop will help to provide a focus to the session.
	Aims

	To:
· enable peer mentors to develop a shared understanding of the peer mentoring process and feel equipped and supported to undertake the role effectively


	Objectives

	By the end of the process, mentors will:
· know more about the aims, objectives and process involved with the peer mentoring programme
· have had the opportunity to meet the PAMs, members of the LVEP team and other mentors
· understand what their commitments as a mentor will be within the process
· have had the opportunity to explore what mentoring is and the skills required to undertake the process effectively


	Duration

	One hour session 


	Resources

	You may choose to run this session as an online webinar, depending on where your mentors are located. To run the session in person you will need:
· projector
· flipchart and pens


	Peer mentoring workshop agenda

	· outline the objectives for the session, which are to:
· provide an overview of the Enhanced Programme
· discuss the role of a mentor
· review potential discussion topics for the initial mentor/ mentee meeting
· outline the next steps
· answer any remaining questions
· run through the aims, objectives and drivers for undertaking the Enhanced Programme, outlining any preceding accessible tourism initiatives your destination has undertaken e.g. the Kick-Start Programme
· explain the steps in the Enhanced Programme and outline where the peer mentoring programme fits within this. The Enhanced Programme Presentation provides information to support this
· confirm the mentor / mentee pairings. This will enable the mentors to understand which businesses they are each supporting
· invite the mentors to consider what a mentor is and share this with the group
· share the following definitions, some elements of which they are likely to have suggested:
· “an experience and trusted advisor”
· “teacher, sponsor, advisor, role model, coach and confidante”
· “someone who provides guidance and motivation, emotional support and role modelling”
· “someone who has been there, done that, learned from experience,  and is willing to share”
· facilitate a discussion around the above
· invite mentors to consider what makes a good mentor and share this with the group
· share the following qualities, some of which they are likely to have suggested:
· non-judgmental
· open communicator
· good listener
· passionate and inspiring
· encouraging
· independent
· facilitates mutual trust and respect
· reassuring
· willing to exchange ideas and knowledge
· signposts to other helpful resources
· facilitate a discussion around the above
· share potential topics for the first meeting:
· introduce each other
· ask the mentee what they want from the process
· develop ‘ground rules’ for the process e.g. confidentiality
· discuss where the mentee currently is in the project process
· ask the mentee about the benefits they envisage from taking part in the programme
· ask the mentee what concerns, if any, they have about the process
· share some ‘pearls of wisdom’ e.g. as someone with experiences in accessible tourism, what do you wish someone had told you when you started out?
· facilitate a discussion around the above
· highlight examples of topics that they should be prepared to discuss with the mentee during the process e.g:
· Customer service – training
· Information provision
· Marketing
· Employment
· Changing culture – staff ‘buy in’, with everyone ‘owning’ accessibility
· Partnership working
· Networking
· outline next steps e.g:
· mentors to contact their mentees to arrange the first meeting
· mentors to hold first video call and arrange time for subsequent call(s)
· arrange a date for a second mentor meeting part way through the process to ‘check-in’, review progress and receive peer support. You may also wish to schedule a third meeting at the end of the mentoring programme as part of your evaluation process.
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