


Peer mentor role description and recruitment guidance
Understanding the role of the peer mentor
The role of a peer mentor is to provide support to one of the businesses participating in the Enhanced Programme, and is primarily a voluntary role.
The deliverables for the peer mentors in the Enhanced Programme are outlined below, along with Key Performance Indicators (KPIs) to help provide a focus for the work and to support project evaluation. For peer mentoring, the KPI is one of the deliverables of the PAMs, who will be facilitating the process.
Support provided by the peer mentor
The mentor may be asked by their mentee to provide support on a range of business activities, including:
· information and marketing, including social media activity;
· product development – advice on facilities and services, including refurbishment plans;
· staff recruitment and training;
· ownership: changing culture to get all staff supporting the accessibility programme;
· developing appropriate partnerships within the destination for joint marketing;
· networking;
· signposting to further support and guidance.
	Peer mentor deliverables and KPIs

	Activity
	KPIs

	Provide one-to-one peer mentor support for one of the businesses participating in the Enhanced Programme
	At least two virtual mentor meetings held with the selected mentee during the development phase of the programme




	Recruitment and selection guidance

	The recruitment of peer mentors, who should be from leading accessible tourism businesses locally or nationally, will be supported by the PAMs who will also oversee the mentoring process. You can also look to recruit peer mentors by:

· approaching businesses who have successfully participated in your Kick-Start Programme

· reaching out to venues in your region who have a good reputation for their accessibility and inclusion

· reviewing organisations in your area who have won accessibility awards

· reaching out to your VisitEngland regional lead for inspiration

Peer mentors should be:

· approachable, friendly, knowledgeable, willing to listen, share learning, support and challenge

· from the same element of the tourism value chain as their prospective mentee e.g. transport provider, accommodation provider, attraction

· from a similar sized organisation e.g. matching SMEs with SMEs

· able to allocate time to the mentoring process




When recruiting peer mentors, it is important to be realistic about:

· what the process involves
· how much time they will need to commit
· the likely frequency of meetings

Budgeting
Whilst the peer mentor role is a voluntary one, you may wish to offer expenses to cover attendance at the two destination wide conferences within the programme, if peer mentors are to be invited.
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