Sample business engagement workshop agenda
The business engagement workshop
The purpose of the business engagement workshop is to share information about the Enhanced Programme with businesses interested in taking part. 
	Aims

	To:
· Enable businesses to learn more about the programme, its aims and objectives and to decide whether they would like to take part


	Objectives

	By the end of the process, business will:
· know more about the aims, objectives and process involved with participating in the Enhanced Programme
· understand the business improvement support they will receive
· understand what the benefits to their business will be
· understand what their commitments as a business will be within the process
· have had the opportunity to meet members of LVEP staff, the PAMs and other interested businesses
· have had the opportunity to sign up to take part in the process


	Duration

	One x two hour session 


	Resources

	To run the session you will need:
· projector
· flipchart and pens
· sign-up sheet


	Business engagement workshop agenda

	· Outline the objectives and agenda for the session
· Why are we doing this? – LVEP lead
· outline the reasons for undertaking the Enhanced Programme
· share the benefits of improving destination accessibility
· highlight previous work on accessible tourism within the destination
· What is involved? - PAMs
· explain the steps in the business development process and the timeline
· outline the commitment required from businesses
· highlight the benefits to be gained
· Overview of marketing plan – LVEP team member
· outline the plan for marketing destination accessibility
· highlight the benefits to businesses and the destination
· Discussion:
· facilitate a discussion
· what thoughts do businesses have about the process?
· what questions do they have?
· Businesses sign-up
· invite businesses to sign up to the process
· outline next steps

The Enhanced Programme Presentation contains slides and information which you can use to help create the presentation for this session
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