


Initial destination event agenda
The information below provides guidance on hosting an initial destination wide conference within the Enhanced Programme.
	Aims

	To:
· Launch your Enhanced Programme and engage other businesses with your accessible tourism initiatives


	Objectives

	By the end of the conference delegates will have:
· understood more about accessible tourism and the destination’s aspirations and activities in this area. 
· learned more about the information, facilities and services which can make a difference for visitors with accessibility requirements
· had the opportunity to network with other businesses and stakeholders across the region
· had the chance to talk to relevant suppliers who may be able to support their accessibility improvement plans and ‘had a go’, where possible
· learned some simple ‘top tips’ on improving access and inclusion which they can implement straight away
· had the opportunity to sign up to the region’s ongoing accessible tourism  programme (which may have begun with the Kick-Start Programme)


	Duration

	One day


	Resources

	To run the event you will need:
· conference venue with a good level of accessibility
· conference room with plenty of room for exhibitors and delegates
· projector
· screen
· flipchart and pens
· microphone(s)
· lunch and refreshments 
· QR codes/sign-up sheets around the room to enable sign up to the region’s Kick-Start Programme




	Sample agenda

	The following agenda, provided as an example, is taken from the VisitEngland North York Moors Accessibility Project 



	9.30
	Tea and Coffee 


	10.00
	Conference starts:
Welcome, introductions and housekeeping for the day


	10.10
	Introduction to the North York Moors Project and the Purple Pound
Session outlining:
· the North York Moors Accessibility Project’s aims and objectives
· the process which participating businesses will be going through
· ways in which other businesses can become involved
· the volume and value of the accessible tourism market


	10.35
	Accessible Tourism: Who Dares Wins!
Session outlining:
· the fact that a visit can sometimes feel like an SAS mission for disabled travellers
· the steps which disabled visitors undertake in order to travel
· the importance of information provision in this process


	11.00
	Outdoor Accessibility: A Personal View
Session outlining:
· the important elements in enabling accessible experience in ‘the great outdoors’, presented by a visitor with lived experience


	11.30
	Break


	11.45
	News Headlines / Pass the Mic
An opportunity for each delegate to have one minute with the microphone in order to:
· share the contribution they make to creating an accessible destination e.g. ‘we are an accessible accommodation provider in the north of the region’
This process enables other delegates to:
· learn more about existing accessible opportunities across the region
· consider how they might link up with other delegates to provide additional, accessible opportunities and itineraries for visitors


	1.00
	Lunch and networking


	1.30
	‘Have A Go’
A practical session which enables delegates to:
· ‘have a go’ with the equipment brought along by exhibitors e.g. all-terrain wheelchairs, mountain trikes, mobile sensory space, Mobile Changing Place toilet, audio guides etc.

	2.15
	Accessible Accommodation: Busting The Myths
Practical guidance on how to create accessible accommodation, presented by a VisitEngland Gold award winner 


	2.45
	Break


	3.00
	Accessibility in a Heritage Setting 
Presentation from the National Trust on the important aspects of enhancing accessibility across the portfolio

	3.30
	Q & A
An opportunity for delegates to ask any remaining questions they have as a result of the day


	3.45
	Wrap up and next steps
Conference summary, next steps and ‘take-aways’ e.g. Top Tips on improving the accessibility of their own venue


	4.00
	Conference Closes
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