Business briefing document: Enhanced programme
As part of our Enhanced programme to develop the accessibility of our destination, [name of LVEP] is providing a support package for tourism businesses. 
Why should you take part?

There are significant benefits for businesses who take part in the programme, including the opportunity to increase your share of the £14.6 billion accessible tourism market and to improve your offering for all visitors.

More specifically, participating businesses can enjoy the following benefits:

	· 
	Networking opportunities
	Opportunity to meet other businesses and accessibility specialists in order to network and share learning


	· 
	Free accessibility audit
	Tailored accessibility audit and plan to support business improvement


	· 
	Free training
	Accessibility Champion training and customer service training for front-line staff


	· 
	£1,000 grant funding
	£1,000 of funding to spend on accessibility improvements


	· 
	Peer mentor support
	Free advice from a business mentor with accessible tourism experience


	· 
	Free Detailed Access Guide
	Professionally created, online guide published on AccessAble’s website



	· 
	Free advice on business website
	Professional advice on optimising business website information for visitors with accessibility requirements


	· 
	Free mystery shop
	Feedback from visitor with accessibility requirements through a mystery shopping process


	· 
	Free business marketing
	Free business marketing as part of destination wide campaign



What is involved?
Below are the steps which participating business are required to undertake as part of the Enhanced accessible tourism development programme:
	Step
	
	Description
	Duration (where relevant

	1
	Business Partner Meeting
	Initial meeting to learn about the programme, meet key stakeholders and sign-up

	Two hours

	2
	Accessibility Audit
	Accessibility audit of business by Professional Accessibility Mentors (PAMS)

	

	3
	Destination Launch Conference
	Attendance at a destination wide conference to launch the Enhanced Accessible Tourism Development programme

	One day

	4
	Accessibility Champion Training 
	Accessibility Champion Training for one-two key staff member(s)

	One day

	5
	Staff Training
	Access and inclusion training for staff to support them in providing a warm welcome

	Two hours

	6
	Audit Report and Improvement Plan Received
	Audit report and improvement plan received by business, highlighting prioritised actions that need to be completion prior to inclusion in a marketing campaign

	

	7
	Peer Mentor Support 
	Virtual call(s) with a Peer Mentor experienced in accessible tourism

	Two x one hour

	8
	Grant Funding
	Application for £1,000 grant available for each business to fund accessibility improvements

	

	9
	Detailed Access Guide Created
	Online Detailed Access Guide created by AccessAble

	

	10
	Business Website Advice 
	Advice from PAMs on providing accessibility information on business website

	

	11
	Mystery Shop
	Business is mystery shopped to provide feedback from visitors with accessibility requirements

	

	12
	Destination Conference
	Attendance at a second destination wide conference to review progress and plan next steps

	One day

	13
	Business Marketing
	Promotion is part of destination marketing campaign

	

	14
	Continuous Improvement
	Business uses skills and knowledge developed to facilitate continuous business accessibility improvement
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