LVEP Business Toolkit Workshop
Getting to know the Accessible & Inclusive Tourism Toolkit
The process below is designed to help LVEP teams familiarise themselves with the VisitEngland Accessible & Inclusive Tourism Toolkit for Businesses. It provides an overview of the toolkit and its contents, then invites attendees to engage with the toolkit a little at a time, sharing the information they find with colleagues. It also encourages LVEP teams to consider how the information within the toolkit applies to them and how they can begin to signpost businesses to it.

	Aims

	To:
· familiarise members of the LVEP team with the new accessible tourism business toolkit 
· begin to consider the implications of the toolkit for the LVEP team and the businesses it supports


	Objectives

	By the end of the process, LVEP team members will:
· know more about the purpose, structure and content of the business toolkit
· have had the opportunity to explore parts of the toolkit for themselves
· have discussed how the toolkit can support businesses to be more accessible and inclusive, including the LVEP as a business itself
· have developed ideas for raising awareness of the toolkit with businesses across the region
· have discussed ways to integrate the toolkit contents into the day-to-day activities of the LVEP


	Duration

	Two x one hour sessions 


	Resources

	To run the sessions you will need:
· One person to facilitate each of the sessions
· Flipchart and pens


	Session one: Introduction to the business toolkit - one hour

	· Outline the objectives and agenda for the session
· Run through the presentation on the business toolkit with your team
· Check for understanding: does anyone have any questions?
· Facilitate a discussion:
· what are the potential implications of the toolkit for the LVEP as a business itself?
· what are the potential implications of the toolkit for the support the LVEP provides for businesses?
· how can the LVEP begin to promote the toolkit to its business and encourage engagement?
· how can the team begin to integrate the toolkit and the information it provides into its mainstream activities?
· Note any key points on the flipchart
· Assign any action points created to a member of your team
· Give each member of your team one or two subject areas within the toolkit to explore for the next session. These are:

· Section 1: An Introduction to this Toolkit				
· Section 2: What is Accessibility?						
· Section 3: The Business Case for Accessibility			
· Section 4: Know your Customer						
· Section 5: An Inclusive Welcome						
· Section 6: Accessible Features and Facilities				
· Section 7: Marketing your Accessibility				
· Section 8: Inclusive Recruitment, Employment and Staff Training	
· Section 9: Continuing your Accessibility Journey

· For the next session, ask each person to:
· give a brief overview of the section they have explored
· outline any elements which they feel are particularly important

(Note: for smaller LVEP teams, team members may need to take two sections each)


	Session two: follow-up session – two hours

	Process:
· Review progress on any action points from the last session
· Invite each person in turn to:
· give a brief overview of the section or sections within the business toolkit they have explored
· outline any elements which they feel are particularly important
· Check for understanding and facilitate a brief discussion around the key points after each person’s contribution 
· Note any key points on the flipchart
· Discuss next steps e.g. you may want to:
· add a link to the business toolkit on your business facing website
· measure engagement of businesses with the toolkit e.g. by monitoring the number of outbound clicks from the above link
· encourage businesses to let you know what they think of the toolkit: have they followed any of the guidance provided, if so what?  Can these be used as case studies to encourage others to do the same?
· include the business toolkit as a topic on future business events, such as workshops and conferences
· incorporate the advice within the business toolkit into the ongoing support activities provided by the LVEP team e.g. could key messages become part of a B2B social media campaign?
· encourage staff to signpost business to the toolkit when meeting with them
· consider the implications for your LVEP as a business in itself e.g:
· ensuring that meetings, workshops and conferences are held in accessible venues
· creating a Detailed Access Guide for the building in which your LVEP is located
· ensuring that any communications you produce include accessible features e.g. ‘alt text’ for images, subtitles for videos
· discuss how this area of development can be incorporated into your Destination Management Plan
· consider undertaking the Kick-Start destination development programme to:
· provide a focus for business accessibility improvements
· encourage more businesses to improve their accessible offering
· grow your destination accessibility
· Note any action points on the flipchart
· Decide when you will review the actions
.
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