Each risk register is specific to the project or programme it was created for. Risks that are commonly included are: overspends and underspend, funding shortfalls, cashflow, changes to staffing, macro factors such as pandemics and changes to exchange rates, timescale slippages, reputation management, compliance with legislation, keeping to the timetable, retaining stakeholder support. 
Risk Register
Date [insert data created]   
Review Dates ([nsert dates when register will be reviewed, usually coinciding with meetings]
Version 1
	Ref
	Risk Description
	Impact
	Likelihood
	Risk Score
	Movement
	Current Action Status/ Control Strategy
	Risk owner

	1
	Example: technology fails
	4
	2
	8
	=
	Weekly system back ups
	Technical manager

	2
	Example: staff illness
	3
	2
	6
	=
	Identify additional resources

Keep project plan up to date
	Manager

	3
	Example: costs increase
	2
	3
	6
	=
	Put aside a contingency of 10%
Follow procurement and contracting process
	Administrator

	4
	Example: underspend
	3
	1
	3
	=
	Regularly review expenditure, chase suppliers for invoices
	Manager

	5 
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	


[Risk Description – What are the risks and issues associated with the company?]
	[Impact – What is the impact on the company if the risk should happen?

Score the impact – 

1 Negligible 

2 Marginal 

3 High

4 Critical]
	[Likelihood – What is the likelihood of the risk occurring?

Score the likelihood – 

1 Extremely remote (unlikely to occur)

2 Remote (May occur in time)

3 Reasonably probable (Probably will occur at some point)

4 Probable (Likely to occur in the short term)]


[The Risk Score is the product of Impact x Likelihood]
[Movement shows the change of risk score – indicated by an increase, decrease or maintenance of risk]  


= 

[Current Action Status/ Control Strategy – What are the actions are being taken/ will be taken to control the risk?]
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